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A Look Back, A Look Ahead
One year ago, Early Learning Indiana published “Success Starts Early: Indiana’s Roadmap 
for Pre-K Expansion” in conjunction with the All IN 4 Pre-K campaign. Within that 
Roadmap, Indiana early childhood experts, parents, business leaders and community 
advocates called for a significant expansion of high-quality pre-K to reach more children 
and articulated key principles and recommendations to guide that expansion. 

Over the course of the following year, families, leaders and advocates from across 
the state raised their voices for pre-K, issuing dozens of letters to the editor, hosting 
roundtables with key lawmakers and attending a Statehouse rally. The United Way of 
Central Indiana, along with key business and community partners brought proposed 
expansion plans to the legislature. 

Indiana lawmakers listened to those Hoosier voices.

In April 2017, the Indiana General Assembly approved an expansion of the state’s On My 
Way Pre-K program for low-income four-year-olds from five counties up to 20 counties. 
The annual funding dedicated to helping young Hoosiers get a great educational start 
grew from $12 million to $22 million. While much more funding is needed to serve the 
estimated 27,000 low-income Hoosier children who lack access to pre-K, this level of 
funding is an important milestone for Indiana. 

A  L o o k  B a c k ,  A  L o o k  A h e a d
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A Look Back, A Look Ahead

In addition to expanded geographic reach and funding, the legislation stays true to the 
other key principles outlined in the Roadmap, including:

� Supporting all types of high-quality pre-K programs, including centers, 
public and private schools, ministries and family homes—all such programs are 
eligible to serve children;

� Allowing parents to use scholarships among pre-K providers and program 
options of their choosing—through the preservation of the pre-K scholarship 
model, families will continue to be in the driver’s seat of their children’s 
education; and 

� Investing in pre-K programs that support a wide range of outcomes—
academic, social and emotional—that lead to long-term success. The 
legislation explicitly recognizes the need for programs to focus on a child’s 
“social, emotional, and behavioral health…”

However, this report is not a victory lap for pre-K. The work is far from over.  

In the following pages you will find:

Thank you for being a champion for young children 
and families. With your support, success can start 
early for all children in our state.

� A review of four key factors that led lawmakers to expand pre-K.
� A comparison of the new pre-K legislation with the detailed recommendations in 

the Roadmap, highlighting areas where progress has been made and where more 
work is necessary. 

� A call to action to stay engaged as an Early Learning Champion, in part by 
helping to inform additional issue briefs in this series.
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Crossroads: 
Factors That Influenced Pre-K Expansion
Pinpointing the exact causes of any legislative success is difficult; 
however, we highlight four factors that played a role.

Hoosiers lack access to pre-K.
One of the key drivers of the pre-K expansion debate was the notable lack 
of access to high-quality pre-K in most Indiana counties. In December, the 
governor-appointed Early Learning Advisory Committee released its annual 
snapshot of the state of early learning and pre-K in Indiana, including 
county-by-county profiles. 

This data highlighted some key challenges in Indiana:

� An estimated 27,000 low-
income Hoosier children lack 
access to high-quality pre-K;

� The cost of high-quality pre-K 
is prohibitive to many families, 
with a year’s tuition averaging 
$7,800—more than 40 percent 
of the annual income of a 
family in poverty; and

� Nine counties in Indiana 
have no high-quality pre-K 
programs, leaving parents 
with without a satisfactory 
option for their children.

As the Roadmap also highlighted, 65 of Indiana’s 92 counties have seen no pre-K 
investment from the state. This data collectively highlighted a significant equity 
challenge facing Indiana urban, suburban and rural communities that was likely to 
persist without more state investment.

1

71% 
of Indiana’s counties have 
seen no pre-K investment 

from the state.

C r o s s r o a d s
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Hoosiers supported pre-K expansion.
Broad and deep support for pre-K among Hoosiers, 
including Hoosier voters, further strengthened the 
access argument. In a representative statewide poll 
of 503 registered Hoosier voters conducted by Hart 
Research Associates in May of 2016 commissioned by 
Early Learning Indiana and the United Way of Central 
Indiana, 71 percent of Hoosiers from all backgrounds 
voiced support for a five-fold expansion—to $50 
million a year—of On My Way Pre-K. Support came 
from Hoosiers of all ages and political backgrounds, 
and from parents and non-parents alike.

Other findings from the poll included:

� 76 percent agreed it was fairly or very 
important that four-year-old Hoosier children 
spend time in an organized pre-K program;

� 74 percent agreed that high-quality pre-K 
helps children academically prepare for 
kindergarten; and

� 64 percent agreed that children who attend 
high-quality pre-K have stronger social-
emotional development.

One previously unreleased finding is that 65 percent 
of Hoosier voters voiced support for “universal” 
access to pre-K, even if that means higher cost 
to taxpayers. This support cut across party lines, 
reflecting support from 60 percent of Republicans, 
67 percent of Democrats and 71 percent of 
Independents.

Hundreds of conversations, roundtables, postcards 
of support, letters to the editors and calls to 
lawmakers from Hoosiers who support pre-K 
buttressed these poll findings.

76% 
of Hoosiers agreed that 
it was important that 
four-year-old Hoosier 
children spend time 
in an organized pre-K 
program.

74% 
of Hoosiers agreed 
that high-quality 
pre-K helps children 
academically prepare 
for kindergarten.

64% 
of Hoosiers agreed 
that children who 
attend high-quality 
pre-K have stronger 
social-emotional 
development.

2
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Testimonies from parents like Tiona Jenkins were critical. 
As she wrote: 

“The On My Way scholarship has helped my child become 
more social. He talks all the time about his friends, and 
he loves the school’s activities. I have benefited from the 
program, too. I have been able to work two jobs now that my 
child is in preschool and, eventually, I want to return to school 
and work only one job.”

Jeff Rea, president and CEO of the South Bend Regional 
Chamber of Commerce, spoke for many business leaders in his 
Nov. 30, 2016 column in the South Bend Tribune:

“...without the people to fill important positions in the 
employment pipeline, the state won’t reach it’s full potential. 
And they know that developing people begins with getting 
kids off to the right start with quality 
pre-kindergarten programs.”

9K+ 
Over 9,000 individual 
supporters took action.

1,300 
1,300 postcards or 
notes of support, 
dozens of op-eds 
and nearly 20 
community-driven 
sign-on letters were 
organized. 

The All IN 4 Pre-K Campaign By the Numbers

The All IN 4 Pre-K 
advocacy campaign, 
led by United Way of 
Central Indiana, was 
a coalition of Hoosier 
families, community 
advocates and 
business leaders 
working together to 
expand high-quality 
pre-K in Indiana. 

C r o s s r o a d s
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Through the statewide All IN 4 Pre-K campaign, more than 150 leading Indiana organizations 
signed a statement of support to Hoosier lawmakers, calling pre-K expansion a “top priority” 
for our state. The letter, signed by the Indiana Chamber of Commerce, the Indiana Chapter 
of the American Academy of Pediatrics, the Indiana Federation of Teachers, the Indiana 
Economic Development Association, the Indiana Association of United Ways, IU Health, 
NIPSCO and many others, followed calls for expansion by the State Board of Education, the 
Bicentennial Visioning Project and the Early Learning Advisory Committee.

The message to lawmakers from the statewide poll and the voices of Hoosier families, leaders 
and organizations was clear. 

114 
114 in-person interactions 
with lawmakers were 
generated, including 13 
roundtable discussions 
involving 110 local 
pre-K champions.

400+ 
A Pre-K Statehouse 
Advocacy Day held 
in January drew more 
than 400 rally 
participants and 
included meetings with 
30 Indiana lawmakers.

80+ 
Over 80 pre-K providers 
participated in Pop-IN 
to Pre-K, opening their 
doors to lawmakeres, 
families and the 
community to showcase 
the power of pre-K.

1,300 

Pre-K is an important 
educational milestone 
for young children, and 
all families should have 
access now.
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On My Way Pre-K generated positive early results.
One of the striking findings from a fall 2016 evaluation of On My Way Pre-K by Purdue 
University (The Office of Early Childhood and Out-of-School Learning & Purdue 
University, 2017) researchers was that the program yields significant benefits not just 
for participating children but for their parents as well.

This early study, and another of the Early Education Matching Grant pre-K program by 
Indiana University, identified three main benefits of Indiana pre-K:

� 51 percent increased work or school hours.
� 35 percent were able to obtain new employment.
� 33 percent were able to begin school or job training.

Children in On My Way Pre-K programs started their pre-K year educationally 
behind peers but, by the end of their pre-K year, children had gained skills in 
language comprehension, early literacy, math and executive functioning skills. 
They also had fewer problem behaviors compared to their peers who were 
not enrolled in the program.

Early Finding #1: 
Children showed growth in academic and social outcomes.

Fifty-seven (57) percent of the children attending On My Way Pre-K had not 
attended any childcare or preschool program in the prior year. More than 
25 percent of parents said that, without On My Way Pre-K, their children may 
not have attended any early childhood program prior to kindergarten. 

Early Finding #2: 
Many of the children were new to early education.

Parents were asked whether having their children in the program helped 
them advance their own work or educational aspirations, and the results 
were promising:

Early Finding #3: 
Participating families accessed more education and 
work opportunities.

3

C r o s s r o a d s
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Frankly, the evidence emerging from Indiana pre-K should not be a surprise. A large body of 
evidence spanning decades of research shows that when young children attend high-quality 
pre-K programs, they make significant gains in literacy, cognitive, social-emotional and self-
regulation skills (Shonkoff & Phillips, 2000; Yoshikawa, et al., 2017).

Parents also shared their stories about how receiving an On My 
Way Pre-K scholarship impacted their lives and the lives of their 
children. As one parent, Gwen Jackson, shared:

“My son was a preemie, and I feel the On My Way Pre-K 
program has helped him catch up with his peers. He would 
have not gone to any preschool program had it not been 
for this scholarship. I wouldn’t be working without it. I can 
work more consistent hours now. My pride has increased, 
and my family’s pride has increased all because of my child’s 
progress. He has grown and developed more in every area—
socially, emotionally and academically.”
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The dollars and cents of Indiana pre-K added up well.
In an analysis commissioned by United Way of Central Indiana and conducted by 
Indiana University economists, researchers found by the most conservative estimates 
that for every $1 Indiana invests in high-quality pre-K, it realizes between $3.83 and 
$4.00 in returns. Savings emerged from reductions in special education services, 
school remediation, in-grade retention and reduced crime (the Early Learning 
Advisory Committee, 2016).

This study signaled to lawmakers that they can either pay less now for pre-K or pay 
more later for a lack of attention to the early years. Shining a spotlight on the greater 
than $24 million in kindergarten retention costs incurred in school year 2015–2016 
makes the argument more salient (Indiana Early Learning Advisory Committee 2017 
Annual Report). 

Compelling stories reinforced the unique Indiana return-on-investment study, which 
shared experiences of real children like Cecil, age four, from Fort Wayne, Indiana.

New studies released in 2016 also highlighted the long-term benefits of state pre-K 
investment. A landmark North Carolina study found that children who participated 
in the state’s pre-K program had improved math and reading scores as well as fewer 
special education placements and grade retention through 5th grade (Dodge, Bai, 
Ladd & Muschkin, 2016). 

These long-term studies clearly demonstrate the opportunity high-quality pre-K holds 
for the long-term school success of Indiana’s children and the fiscal health of Indiana 
schools.

His mother Lindsay Rorick describes one salient benefit:

“Because the teachers at his school are highly trained in 
child development, they were able to tell me when they 
suspected Cecil might need some extra educational 
supports. This led me to call the local school district, 
and we were able to start an Individualized Education 
Plan for Cecil and get him the services he needed. 
Without the trained eye and experience of qualified 
teachers, Cecil might not have received the services he 
needed as early as he did!”

4

C r o s s r o a d s
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Comparing Indiana’s Pre-K Legislation 
and Roadmap Recommendations
Passage of two bills in the 2017 Indiana General Assembly session enabled pre-K expansion 
in Indiana: House Bill 1004 wrote into law key changes regarding where and how pre-K is 
administered, and Indiana’s biannual budget bill, House Bill 1001, included $22 million in 
funding for pre-K. Each bill offered key wins and missed opportunities for early learners, their 
families and Hoosier communities. 

No degree or skills requirements 
were articulated for pre-K teachers 
beyond those already in Paths to 
Quality (PTQ).

KEY WINS 

MISSED OPPORTUNITIES

� Family eligibility in the five 
original counties expands to 

     185 percent of federal poverty.

� Attention is specifically called 
to the need to attend to a child’s 
social, emotional and behavioral 
health and avoid expulsion.

� The pilot grows from five 
counties to up to 20 counties.

� Family engagement provisions 
are strengthened.

� Up to 20 percent of funding is 
available to expand high-quality 
pre-K seats anywhere in the state.

� Through layering of additional 
federal and local funds, the per-
child reimbursement rate is likely 
to compare faborably to estimates 
of the true cost of pre-K.

� The county-level match was 
reduced from 10 percent to 5 
percent for families served below 
127 percent of federal poverty.

� New school, work and job-search 
requirements may limit eligibility 
for children who could most 
benefit from high-quality pre-K.

� No degrees or skills requirements 
were articulated for pre-K 
teachers beyond those already in 
Paths to QUALITY.

� The $22 million appropriation 
falls well short of the amount 
necessary to reach many of the 
estimated low-income children 
who lack access.
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RECOMMENDATION:
Broaden family eligibility criteria and 
consider risk factors.
In the original five pilot counties, 
family eligibility increased from 127 
percent of the federal poverty level 
to 185 percent. However, in the 15 
expansion counties, it remains 
127 percent. 

Significantly, the law links family 
eligibility to a family “working 
or attending a job training or an 
educational program.” It also makes 
an allowance for those “actively 
seeking employment,” although the 
applicability of this provision is unclear 
at this date.  

Practically, this means that family eligibility mirrors the Child Care Development 
Fund. While the impact of this requirement on children and families is unknown, it 
may significantly limit access to pre-K for children in families where no parent or 
guardian is working or in school. 

Enhanced efforts to connect parents to opportunities can soften the impact of this 
requirement. Similarly, families could be accepted into On My Way Pre-K, contingent 
on meeting the requirement by a date certain. We know from experience that when 
a family has their child’s needs met, they are better able to advance toward career 
and education goals. The law’s tighter alignment with Child Care Development Fund 
does present certain opportunities to prioritize children with developmental delays, 
those in foster care and those experiencing homelessness. 

Local communities should continue to undertake strong and targeted outreach 
efforts when enrolling families and working with parents and programs to use 
research-based developmental screening tools, such as the Ages and Stages 
Questionnaire, to quickly identify any need for early intervention and 
additional supports.

In this section, we compare the legislation with the Roadmap’s original 
recommendations in order to hone in on areas where progress was 
made and those where more work is necessary.

ESSENTIAL QUALITY COMPONENTS

C o m p a r i n g  L e g i s l a t i o n  t o  R e c o m m e n d a t i o n s
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RECOMMENDATION:
Progressively increase teacher education 
requirements, skills and compensation. 
The Early Education Matching Grant program required lead teachers have at least 
a bachelor’s degree in early childhood. With the new law’s consolidation of Early 
Education Matching Grant into On My Way Pre-K, this requirement was eliminated, 
and no college degree requirement exists for teachers leading classrooms with 
On My Way Pre-K students. 

Excluding a degree requirement runs counter to the approach of most states that 
invest in pre-K. 

This was a clear missed opportunity for Indiana to incentivize higher education 
attainment in a field already facing a shortfall of well-qualified teachers. Absent a 
bachelor’s degree requirement, available public policy options for the future include:

� Rewarding qualified teachers with an annual wage bonus program.
� Increasing reimbursement rates for programs that voluntarily hold 

their pre-K teachers to a higher standard.
� Offering tax credits to early childhood educators who increase their 

formal education level and work in high-quality pre-K programs.

Fortunately, Indiana has already defined the core knowledge and competencies 
early educators should possess. Trainings, coaching, credential and degree 
scholarships are increasingly linked to such standards. Philanthropic funding has 
expanded scholarships in recent years. These efforts and local supports for teacher 
education and compensation are critical as Indiana pre-K expands. 
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RECOMMENDATION:
Align care and education in years before and after pre-K.
The legislation is largely silent on program connections to the early years and 
facilitating an effective transition to kindergarten. 

Programs may choose to sit down with parents when they join to hear more about 
their child’s early experiences, including their family life, key formative experiences, 
early life transitions and interests. The more programs know, the better they can 
tailor instruction and engagement to the unique needs of each On My Way Pre-K 
child and family.

The enhanced family engagement requirements also offer an opportunity for 
a renewed focus on helping parents and children navigate the transition to 
kindergarten. 

The legislation creates other new opportunities for 
growth in family-engagement practice. Cultural 
awareness and competency are critical to effective 
family engagement and can be embedded in 
messaging, training and family-engagement efforts.

RECOMMENDATION:
Develop meaningful family-engagement 
and family-support strategies.

The legislation has strong provisions regarding family 
engagement, including requiring programs to align 
their work with families around a research-based 
framework developed by the Early Learning Advisory 
Committee. It also requires that programs conduct 
a self-assessment of their practices and track family 
engagement. Finally, it requires that parents participate 
in parent-teacher conferences and mandates an 
attendance rate of at least 85 percent.

.

Those efforts can also encourage and support proven strategies that use 
evidence-based models, such as teachers visiting parents and children in their home 
environment to increase dialogue and improve collaboration. 

Given that the legislation, as mentioned, also applies a school, work or job-search 
requirement to eligible families, strengthening family support is key. The federal 
Head Start model offers a strong approach to family support, working directly with 
parents to set and achieve goals for school, work and self-sufficiency.

C o m p a r i n g  L e g i s l a t i o n  t o  R e c o m m e n d a t i o n s
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� Giving parents information about the standards and expectations of 
kindergarten;

� Helping parents understand school options and application deadlines;
� Taking pre-K children and parents on a field trip to a local elementary 

school; and
� Empowering parents by coaching them to become vocal advocates for their 

children.

The legislation also provides for school choice vouchers so that an On My Way Pre-K 
child in a private school setting is eligible for kindergarten enrollment at that same 
location. 

RECOMMENDATION:
Layer funding sources to provide high-quality, full-day 
services for children and maximize cost-effectiveness of 
state pre-K.
The legislation maintains the maximum state-funded contribution at between 
$2,500 and $6,800. 

However, the state’s Office of Early Childhood and Out-of-School Learning is 
likely to layer additional federal Child Care Development Fund dollars, to promote 
program quality and sustainability. Similarly, there is a county-level match that will 
contribute needed funds. The total per-child reimbursement will likely compare 
favorably to the Child Care Development Fund and true cost of care estimates.

Among the best practices recommended by experts and practitioners:

For example, the true cost of providing high-quality pre-K in Indiana is between 
$7,600 for a family childcare pre-K setting and $10,500 for a school-based pre-K 
setting, based on recent estimates by Early Learning Indiana, the Early Learning 
Advisory Committee and the national Center for Enhancing Early Learning Outcomes.

Source: Early Learning Advisory Committee
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EFFECTIVE IMPLEMENTATION NEEDS

In not covering the true cost of pre-K via a single state-appropriated funding stream, 
Indiana is similar to other state programs. For example, the North Carolina pre-K 
program, one of the most well-regarded and longest-running state pre-K programs 
in the country, covers on average only 61 percent ($5,534) of the true cost of a 
10-month (36-week) pre-K slot ($9,126) (North Carolina Department of Health and 
Human Services, 2017).

In the coming months, the state’s Office of Early Childhood and Out-of-School 
Learning can offer clear guidance to programs and counties, encourage effective 
layering, support strong implementation and collect data on layering.

Fulfilling the promise of high-quality pre-K requires a robust commitment to helping 
programs cover the full cost of excellent classroom environments, instruction and 
family support. 

In a welcome move, the legislation allows for up 
to 20 percent of funding to go toward increasing 
capacity in the 20 counties. Expansion-plan 
funding makes more programs eligible when they 
reach at least Level 3 on Paths to QUALITY, and 
it enables existing eligible providers to expand so 
they can serve more children (e.g., outfit a new 
pre-K classroom). 

Expanding capacity is a critical need, especially 
in rural counties targeted by the legislation, such 
as Cass County, where 557 children ages birth to 
five are enrolled in known early learning programs, 
but only 52 of them are in known high-quality 
programs.

Private philanthropic funding likely will also be 
leveraged for expansion plans during this next 
phase of growth for On My Way Pre-K. This 
moment presents an opportunity to utilize both 
local and federal government funding, including 
Community Development Block Grant funds.

RECOMMENDATION:
Expand capacity now in pre-K programs.

9% 
of Cass County children 
enrolled in early learning 

programs are in high-
quality settings.

C o m p a r i n g  L e g i s l a t i o n  t o  R e c o m m e n d a t i o n s
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The legislation doubles down on a county-based approach to pre-K expansion, 
particularly with the elimination of the Early Education Matching Grant program that 
sent funds directly to pre-K providers. This renewed commitment to one approach 
heightens the need to become expert at county-level coordination and delivery. 

In the pilot phase of On My Way Pre-K, the state wisely invested in pre-K project 
managers who have helped programs improve quality, supported outreach to 
families and engaged community partners. Consideration should be given to how 
to expand this support, which is located within local child care resource and referral 
agencies.

RECOMMENDATION:
Intentionally build on proven pathways 
to reach more children. 

One alternative approach is to invest in and empower local early childhood 
coalitions. According to the Early Learning Advisory Committee, over 25 
communities have local early childhood coalitions that bring together early 
childhood experts, business leaders, local funders and others to develop birth-
to-five strategies. They tend to focus on promoting kindergarten readiness and 
strengthening local capacity and options for parents. An annual coalition summit 
unites them around best practices.

Above all, offering clear guidance to stakeholders is key. A staged phase-in of pre-K 
expansion will also facilitate strong local execution.

The local match for counties was reduced from 10 percent to 5 percent. This was 
a key achievement, particularly given the law’s preference for pre-K expansion in 
rural counties and those counties with limited high-quality options. Many of these 
counties lack the private sector and philanthropic base of an Indianapolis or 
Fort Wayne. 

A 10 percent match was maintained for funds spent in the original five counties on 
families between 127 percent and 185 percent of the federal poverty level.

Match amounts at the county-level are likely to be manageable and significant 
private commitments have already been identified by likely expansion counties.

RECOMMENDATION:
Eliminate match for all pre-K pilot programs.
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Walk into any high-quality pre-K classroom and you will see children engaged in 
small groups working together, perhaps building the next city skyscraper. During 
these and other experiences, skilled teachers work with children to build vocabulary 
and math skills, and they promote social competence by encouraging children to 
work together and take turns.

A developmentally appropriate curriculum in early childhood helps program 
directors and teachers facilitate intentional learning experiences. Yet the 
implementation of curriculum in Paths to QUALITY remains far too limited; the new 
law offers little support for this essential element of quality.

This next phase of On My Way Pre-K must focus on curriculum, individualized 
instruction, teacher-child interactions, environments and other features of high-
quality pre-K programs. Much of this focus can be accomplished on a voluntary 
basis through training, coaching and other supports that can be provided by 
program leadership and local child care resource and referral agencies.

RECOMMENDATION:
Utilize developmentally appropriate curriculum.

The legislation maintains a strong focus on child assessment, including the 
continued required use of the ISTAR-KR tool and alignment with the Indiana 
Department of Education’s Early Learning Foundations. However, contrary to 
Roadmap recommendations, it does not add or incorporate any specific focus on 
overall program quality. 

Program-quality features to assess might include teacher-child interactions and 
program climate. Tools commonly used for these purposes include the Environment 
Rating Scale-Revised and the Classroom Assessment Scoring System. There is no 
shortage of tools—nearly 30 were identified in a 2010 federal review (Child Trends, 
2010). 

Programs have tremendous potential to voluntarily incorporate measures of quality 
that go beyond requirements of the legislation and Paths to QUALITY. 

All of the lessons and learnings from these above-and-beyond efforts are primed to 
be incorporated into a future revision of Paths to QUALITY.

RECOMMENDATION:
Implement strong child assessment and program 
monitoring systems.

C o m p a r i n g  L e g i s l a t i o n  t o  R e c o m m e n d a t i o n s
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While no additional funding was explicitly allocated for professional development 
support and coaching, up to 20 percent of funds may be directed to helping 
programs improve their quality and meet the threshold rating of Level 3 on Paths 
to QUALITY. These funds may thus facilitate increased opportunities for deeper 
engagement and coaching of providers and teachers about the characteristics of 
high-quality pre-K programs. 

The Office of Early Childhood and Out-of-School Learning already allocates 
significant Child Care Development Fund funding for quality improvements. As 
referenced in the Roadmap, Indiana has a strong and well-funded coaching system 
and innovations such as master teachers—embedded Master-level coaches—are 
quickly accelerating opportunities for quality improvement. 

These efforts can be strengthened by developing consensus among key 
stakeholders on how to measure quality beyond the existing requirements in Paths 
to QUALITY. 

.

RECOMMENDATION:
Provide intensive professional development support 
and coaching for pre-K teachers.
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The Road Ahead: Stay Engaged
Although the 2017 legislative session is over, our work to expand pre-K and other early 
learning opportunities to all Hoosier families has only begun. 

Over the coming year, we will continue to highlight developments in Indiana early childhood 
and opportunities for you to be engaged as an Early Learning Champion with Early 
Learning Indiana. To sign up for this opportunity, go to: www.earlylearningchampions.org. 

One important way to stay engaged is to contribute to upcoming issue briefs in this 
series. Working with Hoosier experts, community leaders, business advocates and Indiana 
lawmakers, we plan to collaboratively write and release issue briefs, or “Mile Markers”
on ways to: 

 � Broaden family eligibility criteria;
 � Increase teacher requirements and compensation;
 � Create meaningful family engagement opportunities;
 � Create successful transitions from preschool to kindergarten; and
 � Layer funding sources to maximize pre-K scholarships.

We hope you will join us as an Early Learning Champion and 
continue to raise your voice for Hoosier children and families. 

T h e  R o a d  A h e a d :  S t a y  E n g a g e d

www.earlylearningchampions.org
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What can you do to support pre-K 
expansion in the 20 counties?

Pre-K Providers:
� Reach Level 3 and Level 4 on 

Paths to QUALITY to become 
eligible to serve children and 
families.

� Learn more about how to 
layer funds to cover the true 
cost of pre-K.

Business Leaders:
� Release an op-ed supportive 

of pre-K.
� Develop a partnership with a 

high-quality pre-K program 
near your place of work.

Community Funders:
� Support the 5 percent match 

requirement.
� Fund additional teacher 

professional development, 
degree and credential 
opportunities.

Early Education 
Professionals:
� Increase your specialized 

knowledge in early childhood 
and child development.

� Join a professional 
association like the Indiana 
Association for the Education 
of Young Children.

Family Members:
� Read to your child regularly.
� Research skills and knowledge 

they need before they enter 
kindergarten.

� Sign up (text BLOOM to 95577) 
for the Early Learning Indiana 
and PNC Bank Grow Up Great 
Bloom Bright texting service to 
receive twice-weekly texts that 
support learning at home.

All Hoosiers:
� Join an early learning coalition 
     in your community.
� Visit earlylearningchampions.org
     to continue to advocate for                
     Indiana’s youngest citizens.
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