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PROGRAM OVERVIEW
Early Head Start is a comprehensive program designed to support to our most vulnerable and littlest
learners in achieving school success. Early Head Start teachers create positive learning experiences to meet
the individual needs of each child. Early Head Start partners with families to provide services to support
the whole family’s wellbeing. The importance of the entire family is a core belief that supports the delivery
of a broad range of services to meet the individual need of each family including health, nutrition, social,
education and others services determined to promote the wellbeing of each family.
Delivering high quality education and social supports for our children is the commitment of the Early Head
Start Child Care Partnership grant. Recognizing that investments in high-quality programing for infants and
toddlers have long-term, positive impacts for child and family outcomes drives our commitment to serve.

FISCAL DATA: SEPTEMBER 1, 2016 – AUGUST 31, 2017
Revenue:

Program Operation Grant:						$1,675,930
Federal Child Care and Development Fund (CCDF):		
$550,888
Child and Adult Care Food Program (CACFP) Funds:		
$54,340

Expenses
Operations

T/TA

Total

Personnel

$314,667

$0

$314,667

Fringe Benefits

$66,080

$0

$66,080

Travel

$0

$17,902

$17,902

Equipment

$0

$0

$0

$38,000

$0

$38,000

$1,013,650

$10,284

$1,023,934

Other

$138,739

$9,903

$148,642

Indirect

$104,794

$3,809

$108,603

Supplies
Contractual

The results of the most recent financial audit can be found
on our website at EarlyLearningIN.org/publications.

A PROGRAM OF EARLY LEARNING INDIANA.

RESULTS OF THE OFFICE OF HEAD START MONITORING REVIEW
Early Learning Indiana was monitored in March
of 2017 as a new Grantee the Office of Head
Start completed a site review at all three of
Child Care Partners locations. This onsite
review also consisted of interviews with the
leadership team of all of each of the partners
as well as the Grantee team. This onsite review
was conducted after an in-depth fiscal review
that was conducted off site and through
phone interviews and electronic submissions.
Early Learning Indiana received notice that
after the complete Program Performance
Review our program was in compliance with all
requirements.
The foundation of school success is building positive habits right from the start, Early Head Start supports
families in recognizing the importance of attendance and parent involvement. The Early Start team works to
ensure families are safe and our infants and toddlers are healthy, thriving and ready to learn.
The Early Head Start Child Care Partnership is funded to serve: 88 infants and toddlers
An average daily attendance of: 90%
Total infants and toddlers served this year: 113

EHS
Network

Funded to
serve 88
Provided
services to 113

16 Infant
& Toddler
classrooms in
the Network

EHS CCP
Child Care
Center
Impact

Impacted

128 Infants

& Toddlers

Impacted

275 children
in 3 centers

CHILDREN SERVED

Income eligible at or below 100%
FPl
Foster Children
Homeless
Public Assistance
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HEALTHY, HAPPY & READY TO LEARN:
The delivery of comprehensive services for children and
families is fundamental to ensure that our infants and
toddlers are thriving and learning. The Early Head Start
Network team coordinates services that come to the
program, services are offered while in the home as well as
supporting families with referrals to ensure that the children
get the follow up care that is needed.

PHYSICAL HEALTH
During the first three years of a child’s life staying healthy
and safe is an ongoing routine. The Early Head Start Network
team assists families in managing this task. Families are
keeping up with the routine care and getting support as
needed:
Well Baby visits completed on time
or are up to date:
• 73%
• 83 out of 113

DENTAL HEALTH
The importance of dental health for infants and
toddlers is an area of priority or concern when
thinking of the health needs for these little ones. It is
recommend that a child has their first dental screen
at age one, or when the first tooth erupts. Healthy
dental care is important for all young children, the
lack of dental care can lead to more serious health
concerns. The Early Head Start Network has been
fortunate to receive a grant from Delta Dental along
with professional development and resources for
teachers and families about the importance of their
child’s first dental visit and establishing healthy oral
hygiene habits from the start.
		
Early Head Start children with complete or
up-to-date dental screens or exams
• 86%
• 97 out of 113
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FAMILY SUPPORT AND ENGAGEMENT
The Early Head Start Network values our families as
partners and as their child’s first and most influential
teachers. Together the Early Head Start Network
team partners with each family to assist in addressing
individual needs of each family. Together we work
in supporting our families to be an advocate for
their family while assisting them with resources that
promote their own economic sustainability. Partnering
with families to support them in understanding the
critical role they have in their school family. Linking
their engagement with their school family directly to
their child’s success now and in the future.

•
•

62 Families participated in Family Engagement events at their school
162 families completed one or more Home visit this school year

FAMILY ENGAGEMENT EVENT PARTICIPATION

HOME VISITS

Number of Parents Participating by Event Type

Parents spent 84 hours engaging in
home learning games.

Parents completed at least one Ages
& Stages Questionnaire for all 110
children enrolled this program year.

EDUCATION

PROGRESS ON SELECTED SKILLS

The Early Head Start Network is committed to proving
high-quality, individualize, responsive and inclusive
education approach for all children. Teachers create
positive learning environments that support individual
learning through all child domains.

DEVELOPMENTAL DOMAIN

The chart illustrates the results of an initial ISTAR-KR
assessment in fall of 2017 compared to a follow-up assessment
in winter of 2017.
Most children were meeting skills in the fall and continued to
meet or gained skills by winter.

MET OR
GAINED

SOCIAL
EMOTIONAL

99%

LANGUAGE &
LITERACY

99%

PERCEPTUAL,
MOTOR & PHYSICAL
DEVELOPMENT

91%

COGNITION

87%

APPROACHES
TO LEARNING

96%
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