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Shared Service Hubs to Support Early Care and Education Providers
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: We educate and activate an ecosystem of 

stakeholders to create accessible, high-quality early 

education opportunities for children in our state.

Operate a network of premier community-

based lab schools, advance the science of 

early learning, train the next generation of 

teachers, and instill essential skills.

An expert partner enabling early learning 

partners and providers to build capacity, 

transform operations, and improve 

learning outcomes.

We drive system-level change to address 

barriers to accessible, affordable and 

high-quality early education.



Early care and education providers meet one 

of the greatest needs in our communities, yet 

balancing operational demands with what 

matters most – supporting the growth and 

development of our littlest learners – is a 

constant reality.

In the best of times, early care and education 

providers operate with razor-thin margins as a 

result of the misalignment between the actual 

cost of providing care and the ability of 

families to afford it. 



Recent per-child cost studies show that 

centers should enroll at least 100 children, 

largely preschool or school-age children, in 

order to break even. Most programs average 

75 children and lack physical space or staff 

capacity to expand.

Fundamental misalignment between the cost 

of providing care and the actual ability of 

families to afford it.

Infant and toddler costs of care are 

unsustainable.

Most child care programs exists as standalone 

centers or homes without the administrative 

scale that comes with a large organization.

Unrealistic expectations are placed on program 

leaders to manage both business and 

pedagogical responsibilities without the 

support of an administrative team.
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To support Indiana early care and education providers for the 

future, we need long-term solutions, not short-term fixes.

Early Learning Indiana, with generous support from Lilly 

Endowment Inc, is awarding eligible organizations with up to 

$100,000 to launch regional shared service hubs.

The shared service movement in early care and education is 

rooted in the idea that when you invest in the business and 

pedagogical capacity of the adults who support children each 

day, you can more effectively improve learning outcomes than 

when deploying child interventions alone.

By combining forces and sharing the cost of resources across 

multiple sites, time and cost savings can be redirected toward 

investing in teachers, strengthening workplace environments 

and improving wages and benefits.



Interested and eligible organizations should apply through 

the online Submittable portal. The RFP will open in 

January.

Applicants must be a tax-exempt nonprofit organization 

incorporated in the State of Indiana.

Indiana’s Child Care Resource and Referral Network can 

provide community leaders with information about their 

community’s access to child care.

Key Grant Details



Allowable Expenses

Grant funds must be used to cover costs related to the implementation of a shared service 
model. Examples of allowable expenses include:

• one-time startup costs

• a technology solution

• initial operating expenses

• implementation-related consulting services

Awardees may request uses outside those described, but they are subject to declination. 
Funds may not be used for direct programming.



Eligible applicants must submit a proposal 

addressing their organization’s positioning, 

planning and capacity to execute.

Submissions will be assessed considering:

• Alignment of approach to provider needs

• Foundational understanding of ECE landscape

• Collaborative potential of the Hub

• Ability to leverage other financial support

• Proven track record of success

• Feasibility of business plan



Technology is critical for implementation of a shared 

service hub. Possibilities and suggestions will be explored 

with awardees.

Opportunities Exchange will provide all grantees with technical support 

throughout the launch of their shared service hub.

Additional virtual learning opportunity for interested applicants 

sharing examples of successful shared service hubs nationwide 

will be held in January.

Proposals must meet the requirements specified in the RFP, including the 

submission of a business plan. A business plan template will be available when 

the RFP opens, although it is not required that applicants use this template.
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