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E ar l y L earn 1 n g WHAT WE DO: We educate and activate an ecosystem of
stakeholders to create accessible, high-quality early
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education opportunities for children in our state.
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Practicing What Sharing What Driving System-
We Teach We Know Level Change
Operate a network of premier community- An expert partner enabling early learning We drive system-level change to address
based lab schools, advance the science of partners and providers to build capacity, barriers to accessible, affordable and
early learning, train the next generation of transform operations, and improve high-quality early education.
teachers, and instill essential skills. learning outcomes.

Questions? Email natalieb@earlylearningindiana.org .n
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Early care and education providers meet one
of the greatest needs in our communities, yet
balancing operational demands with what
matters most — supporting the growth and
development of our littlest learners — is a
constant reality.

In the best of times, early care and education
providers operate with razor-thin margins as a
result of the misalignment between the actual
cost of providing care and the ability of
families to afford It.




Administrative Costs

Most child care programs exists as standalone
centers or homes without the administrative

scale that comes with a large organization.

Unrealistic expectations are placed on program
leaders to manage both business and
pedagogical responsibilities without the

support of an administrative team.

Enrollment Dependency Cost of Care
Recent per-child cost studies show that Fundamental misalignment between the cost
centers should enroll at least 100 children, of providing care and the actual abllity of
largely preschool or school-age children, in families to afford it.

order to break even. Most programs average

75 children and lack physical space or staff

capacity to expand.

Infant and toddler costs of care are

unsustainable.

Questions? Email natalieb@earlylearningindiana.org




About two-thirds of all children under 6 years old
are in need of care

Nearly 50% of Indiana has low childcare capacity or
IS considered a child care desert

Approximately 16% of children in need of care enrolled
IN high-quality programs

Less than a third of early learning providers statewide
are considered high quality and 40% of providers aren’t
participating in the quality rating program at all

Average tuition cost for an infant is $12,390 and for a
preschooler is $9,290
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The shared service movement in early care and education Is
rooted Iin the idea that when you invest in the business and
pedagogical capacity of the adults who support children each
day, you can more effectively improve learning outcomes than
when deploying child interventions alone.

By combining forces and sharing the cost of resources across
multiple sites, time and cost savings can be redirected toward
Investing in teachers, strengthening workplace environments
and improving wages and benefits.

To support Indiana early care and education providers for the
future, we need long-term solutions, not short-term fixes.

Early Learning Indiana, with generous support from Lilly
Endowment Inc, iIs awarding eligible organizations with up to
$100,000 to launch regional shared service hubs.

Questions? Email natalieb@earlylearningindiana.org




Remember to

type your
questions in the
"Questions" box
on the right-
hand side of
your screen.

Key Grant Detalls

¥ Eligibility
Applicants must be a tax-exempt nonprofit organization
Incorporated in the State of Indiana.

W Submissions

Interested and eligible organizations should apply through
the online Submittable portal. The RFP will open in

Januaury.

&2 Data

Indiana’s Child Care Resource and Referral Network can
provide community leaders with information about their

community’s access to child care.
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Remember to

type your
questions in the
"Questions" box
on the right-

hand side of
your screen.

Allowable Expenses

Grant funds must be used to cover costs related to the implementation of a shared service
model. Examples of allowable expenses include:

* oOnhe-time startup costs

* atechnology solution

* |nitial operating expenses

* Implementation-related consulting services

Awardees may request uses outside those described, but they are subject to declination.
Funds may not be used for direct programming.




Evaluation
and Review

Eligible applicants must submit a proposal
addressing their organization’s positioning,
planning and capacity to execute.

Submissions will be assessed considering:

Alignment of approach to provider needs
Foundational understanding of ECE landscape
Collaborative potential of the Hub

ADbility to leverage other financial support
Proven track record of success

Feasiblility of business plan

Questions? Email natalieb@earlylearningindiana.org




Remember to
type your
questions in the

"Questions" box
on the right-
hand side of

your screen.
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Promising Practices

Additional virtual learning opportunity for interested applicants
sharing examples of successful shared service hubs nationwide
will be held in January.

Exploring Technology Solutions

Technology is critical for implementation of a shared
service hub. Possibilities and suggestions will be explored

with awardees.

Business Plan Templates

Proposals must meet the requirements specified in the RFP, including the
submission of a business plan. A business plan template will be available when
the RFP opens, although it is not required that applicants use this template.

Implementation Technical Assistance

Opportunities Exchange will provide all grantees with technical support
throughout the launch of their shared service hub.

Opportunities
-xchange
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Questions? Email natalieb@earlylearningindiana.org




QUESTIONS?



Thank you

ADDRESS
Early Learning Indiana

1776 North Meridian Street,
Suite A

Indianapolis, IN 46202
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CONTACT US
Natalie Brake

Director, Community Outreach &
Engagement
Early Learning Indiana

natalieb@earlylearningindiana.org

SOCIAL MEDIA

Facebook.com/EarlyLearninglndiana
Twitter.com/EarlyLearningIN
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