Opportunities
Exchange

Shared Services 101

Early Learning Indiana
Stronger Together Initiative
Sharon Easterling, Amy Friedlander | Jan 21, 2021



Re-Invent vs
Re-Build: Let’s Fix the
Child Care System

« Early Care and Education was
unsustainable before COVID19

 The pandemic has made this worse by
reducing demand and increasing costs

« We don’t just need more money;
we need stronger, more sustainable
business models

« Can we use this tragedy as an
opportunity to re-invent as we
re-build?
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WhHEIRES
Shared Services?

» An approach to management and
leadership designed to
« Help child care businesses achieve

« Enable strong childhood outcomes and @

financial sustainability and
family supports Network
HUB

» Builds capacity by
 ldentifying common needs

« Creating a structure to share resources
(staff, technology, information, funds)

among a network of centers or homes
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 Every director deserves an
administrative team.

 Every teacher deserves
pedagogical leadership.

 Every child deserves a
reflective teacher.

What are the best options for Indiana?
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o
Opportunities

~= A Focus on Systemic Change

A d d « Empower child care providers with the tools to succeed
reS S and access to financial resources

i « Strengthen leadership pathways, improve job quality,
I N eq U Ity and place a greater focus on children and families

» Re-deploy resources for teacher wages and paid planning
I m p rove time (for teachers to think + plan)

CO m p ens at| on - Directors as pedagogical leader

- « Better business metrics

Stab | | VA * Reduce time spent on collecting and reporting data
I  Increase accuracy of data collected and reported

Business | y ¢ € P

« Make informed business decisions
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» Child Development
expertise

« Classroom coaching

« Teacher supervision

» Instructional leadership
* Child Assessments

& Q

Business
Leadership

Full enrollment

Fee collection
Cost-per-child, by age
Fundraising

Reporting

Regulatory compliance
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Remember ...

Family Child Care
Providers are also

the teacher, family support
worker, cook, janitor and
more.

Yet, we often expect them
to follow standards
designed for centers.
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ot SPRgred Services Enable

* Marketing + Enrollment

 Eligibility Determination
(child care, pre-K, Head Start, etc.)

 Tuition Collection (private + subsidy)
» P+L — Business Metrics

« Automation + Technology Support

Scale + Sustainability

Accounting + Tax Prep Support
Licensing Compliance

Family Supports
Comprehensive Services

Child Assessments + Screening

Fundraising + Development

The Network

part of the
solution

Hub becomes @
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e Shared Services:
A Framework with Many Options

« A range of organizations can be Shared Services Hubs

* Human services nonprofits, large child care centers, foundations,
private entities, etc.

» Provider TRUST is key ingredient

« Participating providers can vary
Could focus on center-based sites
Could be a mix of centers and homes

Could focus only on family child care, with special emphasis
on a specific demographic community

Network
HUB

WwWW.opportunities-exchange.org 8

« Hub Services can vary based on community needs



http://www.opportunities-exchange.org/

80 INDIANA

EARLY LEARNING HUB
—— e —

BEEAB ciselec Language

WELCOME!

The Indiana Early Learning Hub is an exclusive oniine platform offering
easy-to-access tools and proven strategies to help child care programs
across Indiana to - Maximize time and resources - Save money by
accessing negotiated discounts at leading vendors - Post jobs with a free
job posting service and job board unique to Indiana child care - Deliver
high quality programming - Build a financially strong business. There is a

minimal annual fee for access to the IN Early Learning Hub,

Save Time Save Money Raise Quality Success Stories
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o Tennessee Example: Centers

Exchange

Site supervision hired by CCC; .
Teachers hired by local site boards Maurice Newton

Volunteer Kirby Center
School (57 children) (55 children)

Develop/Oversee Site Budget (57 children) Children’s
Enroliment Pro Academy

i1 . 75 child
Billing/Accounts Receivable ReBona (75 children)
Accounts Payable Day
Nursery .
Payroll (72 children) Chambliss

USDA Food Program (CACFP) Center for Chambliss

Human Resources Ch I.l d Nt Center for
o Administration + Children
Fundraising + Development Direct Services for Red Bank
338 Children (39 children)
Technology (HS/EHS, PreK, CCDF,
Maintenance private sector + more)
Volunteers Centers

Transitional

Quality Control: Training, Parent Living Micro-Center Contract
Support/Referrals if Children Have Network

. Foster i W I h
Special Needs Residential Homes ées::f.:: fi'i?;‘;%’.‘.‘c :

Program Schools) Network

(30 children

6—18 yrs) H u b

o 0O 0o o o o o o o o o o
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Nebraska
Example:
Family Child
Care Network

™ L]

Family Child
Care Network .

Tier 1
Networking

» Nebraska Early Childhood Exchange
Engage with a resource website
that connects child care
providers with a variety of
business and classroom
resources at no cost.

+ Lollaborative Communications
Receive all the latest
announcements and updates on
upcoming trainings, funding
opportunities, professional
development opportunities, and
innovations in child care.

- Social Media
Follow and engage with NECC on
social media.

» Family Child Care Network
Newsletter
Stay up to date on all news and
tips from our Family Child Care
Network community.

Updated June 2020

\'/ \'( nebraska early childhood

'-_-—l—-.--

Tier 2
Building
Tier 1 Services PLUS the following

» Business Training and Consultation
10-Week, 30-Hour Business Series
that supports and encourages strong
business practices for family child
care providers. Individual business
consulting may be offered upon
completicn of the business series.

+ Child Development Associate (COA)
Credential
The most widely recognized
credential in early childhood
education. Our high-touch approach
brings CDA classes and coaching to
completion for providers at no cost.

«TEACH
Schelarships to support early care
and education professionals in
earning a degree in early childhood
education.

# Innovation Ambassador
Join our list of innovators who are
paid to test the newest, most
promising strategies in the field.

« Licensing Toolkit

ot

LA EOGHHA WL

Tier 3
Elevating

Services in Tiers 1 and 2 FLUS the following

« Wonderschool
A proven software platform which
includes a suite of marketing tools,
group discounts on liability
insurance, and ongoing assistance
for business management and
payment collection.

» Tax Preparation
Expert tax services provided by an
accountant with experience specific
to child care accounting

» Mentoring
A Family Child Care Network
Specialist will work individually with
vou to identify resources and
opportunities for quality
improvement. This person helps you
troubleshoot challenges and is a
support system you can turn to when
you don't have an answer.

« The Elevate Fund
Exclusive access to funds that
support you as you continue your
journey to higher quality. Funds can
be used for: Technology, Education
Materials, Professional Development,
Facility /Home Improvements.

» Bulk Purchasing
Access to bulk purchasing and
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Historic Trailblaze

Day Patrick :
South Nursery (thfnd';y (3ha|;-day
i Chelton 2.5—13yrs 3—5yrs)), —5yrs)
Marketing + Enrollment 6wks—6yrs

Billing/Accounts Receivable Sand Creek
Accounts Payable Antlers Elementary

- . . Preschool
Fiscal Oversight/tracking Trends 18mo—byrs Classroom*

Payroll Early 35’:‘;;3,5
USDA Food Program Connections

Human Resources Learning

Fundraising + Development Centers

. Early
Maintenance Proposed Central Connections '

Pedagogical Leadership Support Micro Center at Office LLC Annie’s
Family + Community Engagement FRBIESERo0 FCC

Behavioral Health Multi-Site
Health Services (C::h ild
' ' are
Curriculum Coordinators Proposed Rropose q -
ey i [ Proposed Suai's enter
Public School FCC as Hub
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What’s Unique About
Shared Services?

o EMPOWER businesses with tools for
change vs Monitor compliance with
standards (Power with vs Power Over)

o Focus on IRON TRIANGLE of ECE

Finance Revenue
Full Fee Covers
Collection Per-Child
o Embrace TECHNOLOGY Cost

o Help teachers/directors free up TIME
to focus on what matters most
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SUSTAINABILITY
+ TECHNOLOGY

Making Business
Leadership Real:

Te C h n O I O g y The Role of Automati(:fgln
A Strat €0 IC PROVIDERS

(CENTERS + HOMES)

Success
Partnershi HUB
intentional plan to
guide a relationship

between software SOFTWARE
vendor, Hub and VENDOR

participating providers.

_ FINANCJAL
_ 'SUSTAINABILITY

WWW.opportunities-exchange.or 14
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ot Results: What Success Looks Like

Actual data
from a small,
faith-based
program
joining a SSA

Child Care Center Child Care Center
Personnel Expenses Personnel Expenses
January 2018 December 2018

! Direct | Admin M Support

" Direct

M Support B Admin
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Results: What Success Looks Like

Market price avg monthly tuition (per child)

Total capacity of home

% of market tuition captured
Actual monthly tuition charged
Vacancy rate

Total potential revenue

% of tuition collected (bad debt)

Estimated Annual Revenue

Expenses (Assistant wages, materials, services, etc.)

Net Revenue to FCC Home Provider

With Business Leadership

$600
12
100%
$600
5%
$82,080

100%
$82,080

$34,150

Stand-Alone

5600
12

90%
5450

5% 0 - 3 1
~ Iron triangle
561,560 :

90%

www.opportunities-exchange.org 16
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Change Focused on §REHINE

The Change The Results

Joined a Shared Services Alliance Improved teacher compensation

Fully Implemented Child Care * Health insurance
Management System e 401K Plan

Leveraged business expertise  Wage increase for classroom
Streamlined administrative staff teachers

Made boosting teacher wages and Time for director to focus on

job-embedded coaching a priority Instructional leadership
17 more hours per week to work with
teachers in classrooms




et \Nhat Makes a Successful Hub?

Fiscally Sound,
Efficient and
Effective

Effective, Willing to
Qualified Staff Innovate

S e

Supportive
Board and

Leadership

WWw.opportunities-exchange.org 18
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What Makes a Successful Shared
Service Alllance Member?

Quiality for staff
and families

Open to new
ways of doing

Willing to e
x Change

Dissatisfied
with status quo

Supportive Willing to
Board and share program

Leadership information
<
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What are the most pressing needs that can be addressed
Services through shared services?
What can be centralized? What is best de-centralized?

Moving

FO rW ar d - Participants Identify range of organizations that can participate
Key
DeC | S | O n S Automation Review and select most appropriate provider-based

automation tools (off the shelf)

How will things be different in one year if you are
successful? How will you measure success?

WWw.opportunities-exchange.org 20
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For More Information ...

Exchange

Profiles, Tools,
Resources, Metrics,
Issue Briefs and more ...

www.opportunities-exchange.org
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