
A PROGRAM OF EARLY LEARNING INDIANA.

PROGRAM OVERVIEW
Early Head Start is a comprehensive program designed to support Marion County’s most vulnerable early 
learners in achieving school success through high-quality care and education. Early Head Start teachers 
create positive learning experiences to meet the individual needs of each child, and provide services and 
partnership to support the entire family’s wellbeing. This includes delivering a broad range of health, 
nutrition, social, education and other services. 

FISCAL DATA: SEPTEMBER 2018 - AUGUST 2019
Revenue:
Parent Home Learning Activities: $24,949.74
Public and Private Funds: $156,052.88
TOTAL: $181,002.62

.

EARLY HEAD START CHILD CARE NETWORK
2019 ANNUAL REPORT

Early Learning Indiana is thankful for its community and stakeholders who continue to support our mission 
to provide comprehensive, high-quality programming for infants and toddlers, which has long-term 
positive impacts on both children and their families.

Expenses
Categories EHS Program Operations EHS TTA Total

Personnel

Fringe Benefits

Travel

Equipment

Supplies

Contractual

Construction

Other

Total Direct Charges

Indirect Charges

TOTALS

$317,233

$66,619

$0

$0

$18,700

$1,198,271

$0

$141,828

$1,742,651

$56,602

$1,799,253

$0

$0

$14,650

$0

$0

$23,439

$0

$0

$38,089

$3,809

$41,898

$317,233

$66,619

$14,650

$0

$18,700

$1,221,710

$0

$141,828

$1,780,740

$60,411

$1,841,151
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RESULTS OF THE OFFICE OF HEAD START MONITORING REVIEW  

Early Learning Indiana was monitored in March 
2017 as a new grantee. The O�ce of Head 
Start completed an in-depth fiscal review, and 
a site review at all three Child Care Partners 
locations. Early Learning Indiana was found to 
be making satisfactory progress in all content 
areas. The results from this review were shared 
with partners and key stakeholders, and the 
team continues to use program data to 
provide high-quality learning experiences for 
all of our children and to support entire 
families in progressing toward their goals for 
self-su�ciency. 

The foundation for school success includes proactively building positive habits, and Early Head Start supports 
families in recognizing the importance of attendance and parent involvement. 

Funded to serve Provided services to

88
Children

113
Infants & Toddlers

84 90%

Avg. Monthly Enrollment Avg. Daily Attendance

ELIGIBLE CHILDREN SERVED IN PROGRAM YEAR 
AUGUST 2018 - SEPTEMBER 2019

Over-income over 130%

(3) Over-income 100-130%

(5) Public Assistance

(3) Homeless

(10) Foster Children

(92) Income eligible at or below 
100% of the Federal Poverty Level

81%

9%
3%

4% 3%



HEALTHY AND READY TO LEARN
Comprehensive physical and dental health services 
ensure that infants and toddlers are able to learn and 
thrive. The Early Head Start Network team coordinates 
services provided at the program, as well as services 
o�ered in a home setting. As needed, families are given 
referrals to ensure that children receive any resulting 
follow-up care.

FAMILY SUPPORT AND ENGAGEMENT
The Early Head Start Network recognizes parents and 
caretakers as children’s first and most influential teachers. 
As such, the Network partners with each family to 
address their individual needs, serving as an advocate 
while connecting them with resources that promote 
economic stability.

Well Baby visits completed on time 
and reported as up-to-date

Dental health screenings completed on 
time and reported as up-to-date
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74%

92%

85%
of families completed 
a home visit

32%
of parents attended at least 1 parent 
night or policy council meeting



PROGRESS ON SELECTED SKILLS

PHYSICAL 83% 

LANGUAGE 78% 

LITERACY 91% 

SOCIAL EMOTIONAL 88% 

COGNITION 91% 

% OF CHILDREN WHO 
MET OR EXCEEDEDDEVELOPMENTAL SKILL

A PROGRAM OF EARLY LEARNING INDIANA.

PREPARING CHILDREN FOR KINDERGARTEN 
The EHS Child Care Partners use the Creative Curriculum for Infants, Toddlers, and Twos in classrooms, 
which promotes a holistic approach to each child’s development. Additionally, the Partners use Teaching 
Strategies Gold, an individual assessment tool aligned with Indiana State Standards as well as the goals 
described in the Head Start Early Learning Child Outcomes Framework. Teachers utilize data collected 
from observations, parent feedback, and previous assessment data to intentionally plan for individual 
activities to build children’s skills and prepare them for kindergarten.

MATHEMATICS 83% 


